UKRAINE SUMMER MISSION TRIP

FINAL COSTS

Airfare - $1403.77
Camp Fees - $400
Hotel - $100
Travel Ins - $45
Total Cost: $1,948.77

TIMELINE

March 31st - $100 deposit due

April 3rd – 2nd Meeting

April 10th – 3rd Meeting

April 1st – Final Meeting

May 13th – Have ordered passport

May 15th – 50% of funds due

[bookmark: _GoBack]June 26th – 100% of funds due














TRIP & ROUGH DAILY SCHEDULE

Friday - arrive into airport, drive up to camp and stop for dinner somewhere in Kyiv on the way.

Saturday - Camp Prep (clean territory, towels and linens on beds, prep craft cabin and double check craft supplies) and settle into living arrangements

Sunday - Church in Kyiv in the morning and then staff/team meetings in the afternoon back at camp, early night of sleep

Monday - Campers arrive between 10-12 in shifts.  Lice checks on every kid.  A tremendous amount of laundry once we discover the lice...ugh.  Lunch around 1:00 and then begin camp after lunch by doing the typical Morning Program during the afternoon on Monday.

Tuesday - Friday
  8:00am   	Wake Up
  8:30am   	Breakfast
  9:00am 	Morning Program (Songs, Skit, Announcements)
  9:30am 	Rotation #1 (Bible Lesson, Craft, Sports) 
10:15am 	Rotation #2 (Bible Lesson, Craft, Sports)
11:00am 	Morning Snack & Potty Break
11:30am 	Rotation #3 (Bible Lesson, Craft, Sports)
12:15pm 	Rotation #4 (Older Teens Follow Up Bible Study/kids play)
  1:00pm 	Lunch
  1:30pm  	Rest Time for Little Kids/Teens Boy & Girl Discussion Groups 
  3:00pm  	All Camp Activities (Ropes Course, Camp Olympics, etc.)
  4:00pm	Free Time/Swimming at Pond 
  6:00pm 	Dinner 
  7:00pm 	Evening Program 
  8:30pm 	Campfire 
  9:00pm	Little Kids Get Ready for Bed/Older Kids Devotional Time
  9:30pm 	Little Kids in Bed/ Older Kids Get Ready for Bed 
10:00pm 	Older Kids in Bed

Saturday - Kids go home at 10 AM.  You get an hour to process your emotions and then we need you to help us FLIP the camp ready for the following week.  Camp Prep (clean territory, towels and linens on beds, prep craft cabin and double check craft supplies) and settle into living arrangements

Sunday - Church in Kyiv in the morning and lunch in the city and site seeing!

Monday - fly to London/overnight in London

Tuesday -  fly to Dallas

ROLES & RESPONSIBILITIES

Morning Program Coordinator
This person works with the head translator to execute the morning program.  Morning Program is about 20-30 minutes following breakfast and before teams are split up and sent out to their morning rotations.  We have a missionary who will do some puppet stuff for 10 minutes.  Translators can lead some worship/fun songs.  The coordinator is responsible for getting the kids excited, leading things like Simon Says, etc. and blending the other people into a cohesive 20-30 minutes.

Line Leader
When the kids gather for snacks and meals, the Line Leader is the person assigned to get the kids organized.  Group leaders must be with their kids, but the Line Leader uses the megaphone or speakers to get the kids attention.  Working with the translator, you can have the kids like up tallest to shortest, by colors, etc. in each group.  Fastest group gets to go in and wash hands first for a meal, etc.  This person would do this at breakfast, morning snack, lunch and dinner.

All Camp Activity Coordinator + Helpers
All Camp Activity is our afternoon program.  Jeremiah's Hope plans the activities (Camp Olympics, Picnic Lunch & Hike, etc.) but the daily gathering of the supplies (we provide a supply list and locations) and getting everything set up and executed is up to the Coordinator and 1 or 2 helpers.  Group Leaders will be involved in leading their groups, but the Coordinator runs the activity.

Evening Program Coordinator + Helpers 
Similar to the role above.  However, Evening Program is comprised of Counselor Hunt, Movie Night, Bible Skit Night, Silly Skit Night and Capture the Flag Night.  The coordinator, working with a translator runs all of these activities.  So, if someone takes on this role, they should be prepared with 3 Bible Skits for Group Leaders to use with their kids and they should have about 5-8 Silly Skits planned for staff/ministry team to do to entertain the kids on another night.

Campfire Pyro Person
Someone to gather wood in the forest each day, built the campfire, light it and also extinguish it responsibly each evening.

Group Leaders
We will have 3-4 groups of 8-12 kids per group.  Group Leaders will go from rotation to rotation with their group each morning.  Rotations are Bible, Crafts and Sports.  They will need to help keep track of kids, take little ones to the bathrooms, help with craft supply distribution, sit with kids in Bible to keep them quiet and paying attention and be involved in sports.  During afternoons they will need to be involved with their groups in All Camp Activity.

Cabin Counselors
We need 1-2 people to sleep in each room/cabin with the kids at night for multiple reasons, but mainly safety.  Cabin Counselors are essential, but are usually those who are not group leaders as Group Leaders are busy ALL day with the kids.  Other roles are just a part of the day, so they can also be in the cabins in the evenings.  This is open to anyone.  To be honest, this is when relationships are really built!

Laundry Person
We need 1-2 people to do laundry each day.  Whether it is washing wet sheets, kitchen towels, bathroom hand towels and floor mats, there is always about 2 hours worth of laundry each day.  This can be done between activities.

