
New Leadership Structure
Basic Overview

Strategic 
planning 
priorities

All other 
interactions

Ministry Teams and 
Individual Ministries

Mission, Vision, Focus, Priorities
Perkins [Pope & G. Varner]

Plan, coordinate and communicate
mission/vision (strategic planning)

and Oversee Ministers

Shepherding, Pastoral
Coco [Brown]

Oversee shepherding/pastoral
role of eldership

Elder Chairman‐Ferguson
[Chair Elect‐Copeland]

Lead and manage eldership 
processes



Elder Monthly Meeting Cycle

Week in the 
Month Meeting Purpose

1 Prayer for specific members and concerns.  Open to any members 
to come.

2 Administrative and church business.

3  Ministry encouragement and care.  Meet with ministers, deacons, 
staff, ministry leaders, teachers,…. regarding their areas.

4 Eldership/Minister care and development

5 No meeting.

Pastoral & Care

Pastoral & Care

MV & Admin

Elder Chairman


